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A successful Koung company
doing everything right

By Treena Hein

he 2006 CME Innovation Award
Twinner Flexpipe Systems Inc.

perfectly fits the mould of a suc-
cessful young company that has done
everything right. Built by experienced
and dedicated team players, Flexpipe
has created an outstanding product
which meets a growing marketplace
need — a flexible, corrosion-resistant
continuous pipe used for oil and gas
gathering, water disposal and injection
and transmission pipelines for the gas
utility industry.

The company ensures its product is
delivered through a worry-free custom-
er experience while continuing to grow
aggressively and invest in research and
development.

Flexpipe began as a twinkle in the
eye of co-founder Dave McLeod about
six years ago. While working in oil and
gas pipeline construction and instal-
lation, McLeod saw plastic pipe being
used, but knew it could be improved
upon — and that it would be the future.

With engineers and co-founders
Sam Bouey and Chris Lundberg,
McLeod immediately started work-
ing on bringing the future closer to
reality. For more than a year, the team
researched materials, conducted tests
and secured patents. Bouey, who is cur-
rently Flexpipe’s VP of engineering and
manufacturing, notes that their initial
research and development included a

review of technology worldwide.

“Next,” he says, “we did an investi-
gation into the absolute basic minimum
requirements. We then added complex-
ity as required.”

Funding for start-up was provided
by adventurous family and friends in
addition to ARC Financial Corp, a Cal-
gary-based, venture capital firm which
still holds majority share. By 2001, FI-
expipe was incorporated. President and
CEO Regan Davis joined Flexpipe in
October 2002, about two months before
the prototype was finalized. An engineer
with many years’ experience in well-es-
tablished companies, Regan says that the
reason he decided to join the company
boiled down to one thing.

“T had a desire to get involved in
something smaller, with more account-
ability and responsibility,” he says. “It
was a chance to challenge my ability in
leadership skills and test them. I wanted
to follow through on my beliefs that I
could be successful doing that.”

While the team had the pipe suc-
cessfully developed from a composite of
plastic and fibre reinforcement, it would
be mid-2002 before they created a reli-
able method of connection, what Bouey
labels as “the biggest challenge for
plastic pipe systems.” In order to meet
that challenge effectively, the researchers
realized a true hands-on approach to
product development was paramount.
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“Instead of hiring lab technicians,
we hired pipeline workers to test things
and give us feedback,” explains Bouey.
“We created a patented metallic fitting
system, built with the oil patch in mind.”

Flexpipe provides both a pipe-to-
pipe coupling to join reels of pipe and
an end fitting, complete with a standard
lap-joint flange, designed to terminate
pipelines in different environments.
Both fittings are installed using special-
ized equipment which creates a clamp-
ing pressure that holds the pipe in place
and provides a seal between the liner
and the fitting. No heat or adhesives are
required. For additional seal reliability,
fittings are equipped with two o-rings.

Flexpipe’s patented connection
system and plastic composite materials
results in the ability to transport materi-
als at pressures of 750 psi so far. (The
company’s research team is working
towards 1,500 psi, a pressure level
which Davis says covers 80 per cent of
industry requirements.)

Because the composite pipe mate-
rial does not corrode, it prevents the
resultant leaks that inevitably appear in
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